


Executive Summary 

Monterrey Iron & Metal seeks to re-enter into contract with The City of San 
Antonio Solid Waste Management Department involving the recycling of metal 
collected at various locations citywide.  Our experienced team utilizes technology and 
industry know-how to offer the most efficient and profitable service to The City of San 
Antonio.

Over the past six years, we have have worked effectively with the SWMD to 
recycle over 10 million pounds of scrap metal all while maintaining our high standards 
for both environmental and employee safety.  Through functional communication of 
information with SWMD employees ranging from drivers to executives, we have been 
able to avoid any major missteps and have been able to successfully service the needs 
of the SWMD.  

We strive to improve our company and community each and every day and we 
look forward to the possibility of working with the SWMD on this and other projects into 
the future.









RFP Attachment A, Part 2 

Experience, Background, Qualifications 

 
 

Over the past 106 years, Monterrey Iron & Metal (MIM) has handled accounts of all 

sizes. Ranging from small “mom and pop” family businesses to international Forbes 500 

companies, Monterrey Iron & Metal has been and continues to be able to meet our customers’ 

needs. 

Regardless of the size of the account, Monterrey Iron's focus is on efficiency and 

sustainability. In this modern, circular economy there is no room for waste, especially when it 

comes to our valuable natural resources. The SWMD's Recycling and Resource Recovery Plan, 

first printed in 2013, outlined goals for the department leading all the way up to 2025. From 

recyclable material diversion rates to the waste/customer ratio, the SWMD has made solid 

steps towards their goal of 60% overall recycling by 2025. In this spirit, MIM has also set and 

achieved their efficiency goals over the past several years. Our Recyclable Material Recovery 

Rate (RMRR)has increased to over 99% in the past five years. This means that of the 10+ million 

pounds of material that MIM has processed for the SWMD, the vast majority is recycled into 

new metals. We have also increased our involvement in the recycling community at the local, 

state and national levels. We are proud to be a Charter Member of the ReWorksSA program 

and we are also involved with the Recycling Council of Texas (RCOT) as well as the Institute of 

Scrap Recycling (ISRI). 

While we take pride in the increased role we have taken as leaders in the recycling 

community, it is our commitment to the San Antonio community that we are most proud of. 

Monterrey Iron & Metal supports all areas of the SA community including The SA Public Library 

Foundation, The Carver Center for the Arts, Alamo Community College District, Second Chance 

Hiring, The West Side Chamber, Texas Public Radio, Southwest Bio, UT Health, SA Botanical 

Gardens, and the American Indians at the Spanish Colonial Missions.  Having been an active 

part of the San Antonio community for over 100 years, we at Monterrey Iron understand the 

larger role a company plays in the community where goals and successes are measured outside 

the office. 

With our increased efficiency and capacity, we are able to handle even the largest of 

accounts. Similar in size and scope to the SWMD, MIM has managed Alamo1 Demolition, Pick-

N-Pull SA, Cowboy Recycling, and San Antonio Water System.  All of these accounts both 

deliver and have scrap metal picked up multiple times per week.  We have also worked with 

several other City of San Antonio departments including Parks and Recreation, Fleet 

Maintenance, Aviation, SAPD, and SAFD.  Many of these businesses, like the SWMD, make 

deliveries on Saturdays.  Unlike many recyclers, we are open from 8AM-12PM on Saturdays to 

accommodate our customers.   



Our 80+ person crew at Monterrey Iron is the backbone of the business.  They make 

sure that every customer’s needs are met and that their material is processed efficiently.  

Assisting our crew is the latest technology in the recycling industry.  We are equipped with an 

electric 2200 horsepower Newell shredder that is capable of turning a whole automobile into 

fist sized chunks of metal in less than a minute. W e  s w i t c h e d  o v e r  t o  e l e c t r i c  i n  

2 0 2 0  i n  o r d e r  t o  l o w e r  o u r  c a r b o n  f o o t p r i n t .   From there the material goes 

to our state-of-the-art Downstream Sorting System. Using an advanced computer driven 

system, our downstream system is able to analyze this material and separate the metal into 

different classes. Steel, aluminum, copper, stainless and other metals are each sent in their 

own direction and prepared to be shipped to their final destination. This technology allows us 

to get the maximum recovery of recyclable material while minimizing the amount of non-

recyclable material that goes into our landfills. We are also equipped with 3 shears capable of 

cutting steel several inches thick, one of which is the strongest in the state. We have a fleet of 

12 trucks, tractors and roll-off, that manage our 500+ containers and trailers. If needed, 

Monterrey Iron and Metal would be able to drop off containers at any of the Solid Waste 

Management collection sites the same/next day as requested. Our employees all work together 

to help Monterrey Iron and Metal run like a well-oiled machine. We have on-site mechanics, 

welders, torchers, machine operators, sorters, truck drivers and office staff that each play an 

important role in the recycling process.  Our employees are like one big family with the majority 

having been with us for at least 5 years, and even some that have been here 20+ years.   We 

can confidently say that there is no project that we cannot handle. 

In this age of the global economy and international conglomerates, Monterrey Iron and 

Metal is proud to still be family owned and operated. Founded in 1916 by Abraham Vexler, the 

company was passed on to his son, Harold Vexler, in 1944. In the 1980’s the reigns were 

passed to Harold’s son, Jack Vexler. In 2015, at the age of 100, Harold passed away having 

worked every day until the week of his passing. With Jack Vexler at the helm of the company, 

the fourth generation of Vexlers followed the family tradition and continued the Monterrey 

Iron and Metal legacy. Jack’s three children, Jeff, Jordan and David are active with the 

company on a daily basis. The four Vexler’s at Monterrey Iron and Metal represent a 

combined 90+ years of scrap metal recycling knowledge. While any one of the family members 

can be reached every day at the office, David will be overseeing this project. With 19 years of 

experience, David has been with the company the longest of the children. While he handles 

much of the inventory control, online auctions, RFPs and bids, David also oversees some of the 

top accounts that Monterrey Iron handles. Among these are SAWS, Pick-N-Pull, Caterpillar, 

Reliance Metal and TxDot. Working just feet away from David is Jordan Vexler. Jordan is 



our Chief Operating officer and has extensive knowledge of machinery and the metal markets. 

She is also very active in the San Antonio Community. She has sat on the boards of the 

National Association Supply Co-operative, Gulf Coast chapter of the Institute of Scrap Recycling 

Industries(ISRI), Recycling Council of Texas, Texas Public Radio, and the San Antonio Public 

Library Foundation.   Jeff Vexler manages a small non-ferrous collection facility that will  not 

play a role in the Solid Waste Management Department contract. Jack Vexler, our President, 

has 50 years of experience with industry contacts all over the country. 

Our goal at Monterrey Iron and Metal is to achieve customer satisfaction through 

superior service while ensuring the safety of our employees and the environment. We do 

regular inspections with our OSHA certified safety consultant and we also employ  Polly-Kane 

Environmental to keep us up to date on environmental regulations. All of our licensing, 

including Department of Transportation, Hazmat, Texas Agricultural Department, Texas 

Commission on Environmental Quality, and the City of San Antonio are up to date and available 

for inspection. Our facility is also available for inspection by appointment. We take pride in our 

safety and environmental record and it shows. 
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